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Syllabus

courses Syllabus
Introduction:

This courses serves as an introduction to the principles of Risk Assessments, Method Statements, and Quality Plans,

emphasizing their importance in ensuring quality, health, safety, and environmental standards.
Objectives:
Upon completion of this courses, participants will be able to:

¢ Understand the terminology and processes involved.
¢ Recognize individual roles and responsibilities within their teams.

e Prepare Risk Assessments, Method Statements, and Quality Plans effectively.
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Detailed:

o Overview of Quality, Health, Safety, and Environment (QHSE) principles.
¢ Best practices in risk management and compliance.

¢ Understanding client requirements and legal compliance.
Day 2: Risk Assessments
Detailed:

e Background, benefits, and principles of risk assessments.

e The Health & Safety Executive Five Steps and other assessment methods.

¢ Step-by-step guide to assessing risks in the workplace.
Day 3: Method Statements
Detailed:

e Background, benefits, and components of method statements.
o Writing effective method statements.

* Roles, responsibilities, and competency requirements.
Day 4: Quality Plans
Detailed:

¢ Background, benefits, and correlation with ISO standards.
e Development and contents of a Quality Plan.

e Review, acceptance, implementation, and revision processes.
Day 5: Review of Previous Four Days
Detailed:

e Questions & Answers session.
e Recap of courses contents.

e courses evaluation through a questionnaire.
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