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Course Details

Net Fee: £4750.00
Duration: 1 Week
Category ID: OAGTC

Course Code: OAGTC-11
Syllabus

Course Syllabus

Introduction :

The Oil and Gas Contracts Training Course is a meticulously designed five-day program aimed at
professionals in the oil and gas industry who seek to deepen their understanding and enhance their
expertise in the complex world of oil and gas contracts. This comprehensive course offers a unique
blend of theoretical knowledge and practical insights, tailored to equip participants with the skills
necessary to navigate the intricate legal, strategic, and operational aspects of contracts within this
dynamic sector.

In an industry where contracts form the backbone of all operations and transactions, understanding the
nuances and implications of various contract types, managing supply chain relationships, mitigating
contractual risks, and resolving disputes efficiently are essential competencies for legal, procurement,
and management professionals.
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Objectives :

Upon completing this training course, participants will be able to:

Understand and leverage the strategic importance of different oil and gas contracts within the
industry's legal framework.

Implement best practices in supply chain management to enhance efficiency and reduce risks.
Effectively identify, evaluate, and mitigate contractual risks through comprehensive risk
management strategies.

Select and apply the most effective dispute resolution methods tailored to the specific needs of the
oil and gas sector.

Enhance negotiation skills with a focus on achieving favorable contract terms while maintaining
positive relationships with counterparts.

Course Outlines

Day 1 - Understanding Oil and Gas Contracts

Introduction to Petroleum Law: Global Standards and Local Variations

Key Contract Types: Exclusivity, Mutual Interest, Confidentiality Agreements, and Their Strategic
Implications

In-depth Analysis of Concessions/Licences: Balancing Government and Corporate Interests
Understanding Hire, Lease, and Rentals: Financial and Operational Considerations

Crafting Effective Services and Works Agreements: A Focus on Deliverables and Performance
Navigating Multi-party Contracts: Coordination, Communication, and Conflict Resolution Strategies

Day 2 - Excellence in Supply Chain Management

Best Practices in Procurement: Enhancing Transparency and Efficiency

Scope of Work: Defining Requirements and Expectations Clearly

Supplier Qualification: Ensuring Compliance and Capability

Advanced Supply Chain Management Techniques: From Contract Award to Execution
Addressing Bribery and Corruption: Ethical Considerations and Legal Compliance

Day 3 - Contractual Challenges and Solutions

Managing Contract Performance: Incentives, Penalties, and Performance Guarantees
Navigating Liabilities and Indemnities: Risk Allocation Principles

Force Majeure: Preparing for and Responding to Unforeseeable Events

Financial Terms: Ensuring Fair and Sustainable Pricing and Payment Models
Incorporating Local Content Requirements: Balancing Global Practices with Local Benefits

Day 4 - Optimizing Contractor Performance

Risk Management in Supplier Relationships: Identifying and Mitigating Potential Pitfalls

Utilizing Service Level Agreements (SLAs) and Key Performance Indicators (KPIs) for Continuous
Improvement

Effective Change Management: Adjusting Scope of Work and Contract Terms Responsively
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Resolving Disputes: From Damages to Remedial Actions

Choosing Between Litigation and Arbitration: Strategic Considerations for the Oil and Gas Sector
Exploring Alternative Dispute Resolution (ADR) Techniques: Mediation, Conciliation, and Beyond
Enforcement Strategies: Ensuring Compliance and Remediation

Integrative Negotiation and Settlement Techniques: Achieving Win-Win Outcomes
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