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Training and Development

Dynamic Governance and Leadership - Building Skills

for Success Course

Venue Information

Venue: London UK
Place:
Start Date: 2025-07-14

End Date: 2025-07-18

Course Details

Net Fee: £4750.00
Duration: 1 Week
Category ID: MAL

Course Code: MAL-134
Syllabus

Course Syllabus

Introduction:

This comprehensive training is designed to equip participants with the essential knowledge and skills
required to excel in the dynamic world of governance and leadership. Whether you are an aspiring
leader, a current manager, or an individual looking to enhance your leadership abilities, this program will
provide you with the tools and insights necessary to navigate the complexities of leading in today's
rapidly changing environment.

Objectives:

The main objectives of this training program are as follows:
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ethical principles in decision-making, promoting a culture of integrity within your organization.
¢ Enhance Strategic Thinking: Develop the ability to think strategically and learn how to align

organizational goals with effective planning, execution, and performance measurement.

¢ 5. Navigate Change and Innovation: Understand the dynamics of change and innovation, and
learn how to lead and manage teams through periods of transformation while fostering a culture of

creativity and adaptability.

¢ Strengthen Stakeholder Engagement: Learn effective techniques to engage and manage various
stakeholders, including employees, customers, investors, and the wider community, to build strong

relationships and achieve organizational goals.
Outline:
Day 1:
Introduction to Governance and Leadership

¢ Understanding governance principles and frameworks
¢ Roles and responsibilities of leaders in governance
¢ Exploring leadership theories and styles

Day 2:
Effective Communication and Decision Making

e« Communication strategies for effective leadership
¢ Active listening and feedback techniques
¢ Decision-making processes and strategies

Day 3:
Ethical Leadership and Corporate Social Responsibility

¢ Ethics in leadership and decision-making
e Promoting a culture of integrity and accountability
¢ Corporate social responsibility and sustainable leadership

Day 4:
Strategic Thinking and Execution

¢ Developing strategic plans and objectives
¢ Aligning organizational goals with strategic planning
¢ Performance measurement and evaluation

Day 5:
Change Management and Stakeholder Engagement

¢ Leading through change and uncertainty
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