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Syllabus

skilllinx's Contractor Management courses

courses Introduction: For organizations handling contractors, ensuring staff understanding of health and safety
issues is paramount. This courses provides the solution. Our expert trainers clarify the legal responsibilities of
relevant parties and delve into practical applications with participants. The program examines planning for
contracted work, evaluating, selecting, controlling, and monitoring contractors, emphasizing the integration of

health and safety into organizational processes for effective contractor management.
Objectives: This program aims to equip participants with:

A clear comprehension of the organization's legal obligations in managing contractors.

¢ Essential knowledge to assess contractor competence.

e Practical understanding of risk assessment principles and risk transfer to contractors.

¢ Step-by-step guidance on managing contractors, covering planning, selection, handover, work execution,

and review.
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Day 1: Introduction to Contractor Management

e Understanding contractor roles and the importance of managing contractors.

e Exploring different contractor types and the repercussions of poor contractor performance.
Day 2: Health and Safety Law and Liability

» Reviewing statutory duties and relevant legislation pertaining to health and safety.

o Understanding the legal framework and enforcement mechanisms for controlling contractors.
Day 3: Managing Contractors in Practice

o Assessing the effectiveness of contractor management practices.

e Implementing a structured five-step approach to managing contractors.
Day 4: Planning and Selecting Contractors

¢ Identifying the scope and extent of work.

e Conducting risk assessments and selecting suitable contractors through the tender process.
Day 5: Work Execution and Review

e Coordinating work commencement, ensuring cooperation, and exchanging vital information.
e Supervising contract work, conducting inspections, and achieving continuous improvement in contractor

performance.

Skilllinx's Contractor Management courses empowers participants with the knowledge and skills needed to
effectively manage contractors, mitigate risks, and ensure compliance with health and safety regulations. Join us

to optimize your contractor management processes and enhance workplace safety.
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